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Welcome
 It’s a pleasure to have been 
 asked, as one of my first duties as 
 President, to guest edit Networks 
 news. I have always found Networks 
 news a great source of information 
 about what’s going on in the 
 IOSH Branches and Groups. It’s an 
 enjoyable way of learning about 
 how the organisation works at 
 ground level. 

No – it’s not always easy. And yes – 
there are often obstacles that have 
to be thought about and overcome. 
What’s clear, however, is the energy 
and commitment that our network 
volunteers put into grappling with some 
of the challenges they face.

In this edition, I’ve asked members 

of Branches from around the world 
to discuss some issues that have 
been important to them, whether it’s 
starting a new network from scratch 
(Nigeria), the support and help received 
in establishing a branch (Singapore), 
outreach to educational institutions 
(Oman), overcoming the logistical 
complexities of organising a branch 
whose members are dispersed over 
several islands (Caribbean), or taking 
the Branch to a new level from a female 
member’s perspective (Hong Kong). 

To provide a wider coverage, I decided 
to invite the chairs of a Regional 
Coordinating Committee (Ireland) and 
the former Networks Committee to 
share their views.

I also did something slightly off-beam 

too, by inviting a 
non-member to 
write about his 
organisation’s methods and approaches 
in adopting a more internationalist 
approach. I hope that we can learn 
something from this experience.

Putting this edition together has given 
me the opportunity to contact members 
in the many places where IOSH has a 
presence. I’ve really valued that, and 
I hope that you enjoy reading their 
contributions. 

Vincent Ho PhD
President, IOSH

Get in touch: 

newsletter@iosh.com

 The purpose of the Global Engagement and Partnerships team is to 
 help IOSH achieve its strategic aims of infl uential OSH leadership and 
 global impact, says Alan Stevens. 

Our small, outward-facing team 
focuses on our target countries – those 
where we believe we can make most 
impact by understanding the unique 
requirements for the country and then 
building collaborative relationships with 
governments and local OSH entities to 
effect sustained improvements.

Key to the success of our work is how 
we frame our country conversations 
within the context of our six priority 
areas (musculo-skeletal disorders; 
occupational cancer; wellbeing – mental 
and physical health; non-health-
related fatalities; rehabilitation; and 
sustainability and human capital). This 
ensures that any activities we drive are 

within our strategic focus but equally 
support the specifi c requirements of 
our target markets. By doing so we 
help promote the IOSH brand globally, 
attracting growth in membership 
and across the entire range of IOSH 
offerings.

Global engagement 
and partnerships

Focus on...

• APOSHO 33, HONG KONG. 
04-05 DECEMBER. HOSTED BY 
IOSH WWW.APOSHO.ORG

• IOSH 2019: OUR ANNUAL 
CONFERENCE, ICC, BIRMINGHAM. 
16-17 SEPTEMBER 2019. 
SAVE THE DATE!

• OUR CPD COURSES WILL 
CONTINUE TO RUN IN 2019. 
FIND OUT MORE: 
WWW.IOSH.CO.UK/CPDCOURSES

Dates for
thE DIARY

VINCENT

Gisela Derrick, Alan Stevens and 
Corinne Galloway
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Smaller in size than the UK county of 
Cornwall, Hong Kong’s population is 
nearly 14 times larger. So, gathering a 
critical mass to generate a movement 
is not exactly the most diffi cult task for 
the IOSH Hong Kong Branch in terms of 
raising awareness of workplace safety 
and health. In fact, branch committee 
members have done an undeniably good 
job in connecting with infl uential fi gures 
in Hong Kong and surrounding regions 
to get the important message heard. As a 
new addition to the Hong Kong Branch, 
this is something I am very proud of. 

Although getting enough people to 
spread the message has never been a big 
barrier for us in delivering IOSH’s vision 
and mission in this part of the world, the 
branch has nonetheless faced an uphill 
journey since its founding in 1999. 

 Trying to attract “pragmatic” people 
One of the biggest challenges we face 
in Hong Kong is that having Chartered 
status is not a legislative requirement. 
Hong Kong people are very “pragmatic” 
when it comes to working – if it’s not 
legally required then it’s unnecessary. 
Attracting people to join IOSH instead 
of other local organisations which 
don’t have any complicated assessment 

requirements for their members and a 
cheaper annual fee is also a diffi culty. To 
change such a mindset, the Branch has 
been tirelessly organising events to create 
opportunities from which workers and 
businesses can gain useful insights into 
the benefi ts of going beyond compliance. 
On average, the Hong Kong Branch 
organises between 20 and 30 events 
every year, ensuring the message is 
continuously at the forefront of people’s 
minds. It’s not unusual for our events to 
attract several hundred delegates. For 
example, a talk given by Dr Vincent Ho 
in 2016 drew an impressive audience of 
320 people. 

Changing people’s mindset to embrace 
new practice is not a strange obstacle 
to me in my daily work. Being a young 
woman working in the construction 
industry, I often face “sticky” situations in 
which I have to manage unco-operative 
or even aggressive site workers whose 
safety and health I oversee. Very similar 
to the current approach of the Hong 
Kong Branch, I fi nd having an open 
mind, clear vision and roadmap can help 
me navigate through a complex working 
environment. The Branch is keen to 
support and encourage young graduate 
members like me by co-opting them onto 

the Committee. This is helping me with 
my professional development and career 
path and gives me great confi dence.

 Being passionate 
Since its establishment, the Branch has 
been steadily growing its membership 
base to over 700 today. I believe the 
success of the branch is down to a very 
simple equation – being passionate 
about what we believe in and the get-up-
and-go attitude to make things happen. 
We are dedicated to the promotion of 
OSH in Hong Kong and in surrounding 
areas such as Singapore, Macau and 
Guangzhou. Taking advantage of our 
geographic location, we provide a great 
platform where east can meet west to 
exchange ideas and build collaboration.  

With the 33rd Asia Pacifi c Occupational 
Safety and Health Organization annual 
conference (APOSHO 33) being hosted 
by IOSH in Hong Kong in December 
2018, we’re positive that we’ll be able 
to reach out to even more people with 
IOSH’s mission and vision. With speakers 
from 18 countries and (at time of writing) 
delegates from 25 countries), APOSHO 
represents a great opportunity for the 
Branch as its infl uence begins to be felt 
on the international stage.

A different view
FELIX

Felix Chan sees things from the 

viewpoint of a young member co-opted 

onto the Hong Kong branch committee.
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 Keeping together a membership 
 spread over several islands – 
 several countries – is no easy feat. 
 Caribbean Branch Chair Jason 
 Maitland discusses some of the 
 issues, while Communications 
 Co-ordinator Shazara Ali Bocas- 
 Ramlogan reviews how the Branch 
 has sought to engage its members. 

Most of the Caribbean Branch’s 150 
or so members live in Trinidad and 
Tobago and Barbados and so it is no 
surprise that the Executive Committee 
is made up of members from these two 
countries.  

A key challenge facing the Branch 
is meaningful engagement with our 
members who reside on different 
islands, each having their own sector 
specialisation –  whether oil and gas, 
construction, manufacturing, tourism 
(including accommodation, food and 
beverage) or fi nancial services. 

Face-to-face contact remains the 

primary and most effective means of 
engaging the membership. We have 
implemented a framework which is 
based on country coordinators who 
organise engagement sessions and 
outreach activities on specifi c islands. 
The country coordinators also provide 
feedback on each island’s OSH culture 
and legislative agenda. 

Over the last few years there has 
been increased interest from health 
and safety practitioners and other 
stakeholders in Jamaica, Guyana, 
Suriname, St. Kitts and Nevis and 
elsewhere. We have always intended 
branch meetings to be held on other 
islands (Barbados has benefi tted from 
this previously) – we expect to realise 
this in 2019. 

Due to the number of volunteer 
hours dedicated to outreach events at 
schools, conferences and workplace 
events, the Branch has built up a 
steady momentum. We have gained 
recognition as a stakeholder in health 

and safety legal reform 
engagements. The 
collective input of the 
executive team and branch members 
has been solicited for three pieces of 
legislation thus far.

Our continued presence at the 
AmCham HSSE Conference in Trinidad 
provides us with the largest platform 
to raise IOSH’s profi le and has resulted 
in new members, collaborators and 
sponsors. IOSH Presidential visits 
promote the organisation’s work, give 
high visibility and are targeted to our 
collaboration partners. 

Working with these partners, we 
are poised to grow and infl uence the 
health and safety landscape in the 
Caribbean. Perhaps the best indicator 
of this is the fact that, as I write, the 
Branch is preparing to host its fi rst 
IOSH Caribbean Safety and Health 
Conference on 20 November in what 
promises to be the foundation for 
greater things to come.

Challenges of    

Engaging our members Engaging our members 
Representing all Caribbean countries poses a 
challenge in promoting membership due to the 
obvious cost factors of travel and logistics. Even 
within Trinidad, where the majority of members 
reside, traffi c conditions can sometimes mean a 
two-hour journey time to Branch meetings. Rotating 
meeting venues between the north and south of 
Trinidad helps to lessen the effect of traffi c as a 
deterrent to attendance.

Branch meetings are available on Zoom, reducing 
isolation for distant members. We’ve had some 
success, with members from Guyana, Barbados, 
Bermuda and the UK joining sessions via video 
conference, despite variations in information 
systems infrastructure between islands, which can 
be disruptive. We have been working with venue 
holders to ensure proper internet connectivity and 

we are trying to improve our audio 
transmission to create a more seamless 
experience. 

Our social media presence helps members to stay 
updated and participate in meaningful discussions. 
We update our microsite frequently and provide 
a summary of past branch meetings. We also use 
Committee Mailer to keep the network informed. 

We are doing our part to encourage more women 
in the fi eld, especially in leadership roles. If I include 
myself, 50 per cent of our own committee are women. 
All our events, including our conference, have a 
networking component which can foster connections 
that unlock opportunities. The Branch is seeking to 
provide support, creating one-to-one opportunities to 
network and give hands-on coaching for professional 
development and member progression.

geographygeography
Challenges of    

geography
Challenges of    

geographygeography
JASON

Shazara
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 Engr. Kayode Fowode CMIOSH (National 

 Coordinator) and Jason Kamalu GradIOSH (South- 

 West Regional Coordinator) write about getting 

 the IOSH Nigeria Network Group off the ground. 

Setting up and running an 
IOSH network from scratch

The IOSH Nigeria Network Group 
came into existence on 07 February 
2015 and has undergone different 
phases of development amid various 
challenges. Interestingly, with a 
group of committed and visionary 
volunteer leaders who share and 
align with IOSH’s core values and 
mission, the Group has been able to 
overcome most of these challenges, 
and in turn improve the fi eld of OSH 
in Nigeria, by driving up members’ 
competency, creating an avenue for 
networking and promoting OSH 
practice in our local communities.

Average attendance at our meetings 
has grown from 10 when we started 
to about 70 within the past two years, 
with total attendance across regions 
topping 1,500. We started by organising 
monthly CPD and networking sessions, 
seminars and then site visits and so 
on. As members increased, the need 
for more hands to assist with the 
management and coordination of the 
group arose. Consequently, volunteer 
leaders (executive committee members) 
were nominated in April 2017 to 
assist in coordinating the group. They 
comprise the Regional Coordinators for 
the South-South, South-West, South-
East and Northern Regions; Secretary; 
National Coordinator; Deputy National 
Coordinator; and Event coordinator. 

There is no doubt that they have 
helped ease the burden on Kayode, the 
National Coordinator, who was the sole 
coordinator prior to their nomination. 

We have held two end-of-year 
dinners and three site visits. We have 
hosted more than 17 experts and 
guest speakers at our monthly CPD 
and networking sessions. Worthy of 
mention are our collaborations with 
other professional safety groups and 
regulatory agencies like the Lagos State 
Safety Commission in delivering OHS 
projects such as the Lagos Vision Zero 
Conference. 

There have been two recent high-
points for the group: receiving a 
pre-recorded video message from 
IOSH Immediate Past President Craig 
Foyle, which was very encouraging for 
members, and the visit by the University 
of Birmingham’s OSH Faculty Head, 
who met with the executive committee 
members in Lagos. Another was the joint 
meeting with the IOSH Offshore Group 
held in August 2018 and a presentation 
by Simon Hatson (former East Anglia 
Branch Chair). These activities indeed 
highlighted the international support for 
the Network Group in Nigeria. 

 Challenges… 
One big challenge for the Group has 
been funding. At every meeting, we 

provide light refreshments, plaques 
and certifi cates, as well as provide a 
suitable venue for the event. These are 
capital-intensive but we have struggled 
because of funding. Expanding our 
visibility in other regions has also 
suffered. For instance, the South-
South Region conducts its meetings 
bi-monthly but has had to cancel many 
times. Furthermore, there is a need 
to register the network formally with 
the Corporate Affairs Commission in 
Nigeria as an NGO. This will grant it the 
appropriate legal identity required by 
law, but we are yet to get such approval 
from IOSH. Moreover, the word 
‘informal’ has hindered us from getting 
support from corporate organisations. 

 …and successes 
Our impressive growth and growing 
infl uence were recognised in the 
9jaSAFE awards for two consecutive 
years. Recently, our National 
Coordinator was nominated a member 
of Council and given a Presidential 
Award. The Group holds a lot of 
promise, and with the support of our 
volunteer team, local IOSH Nigeria 
Community and international support, 
we will not only grow the network into 
a branch but also happily make our 
contribution to IOSH’s WORK 2022 
global strategy.

KAYODE

JASON



06 Networks news

It is my great honour and privilege 
to have been elected IOSH President 
for 2018/19. I am very grateful to 
Craig Foyle for all the good work he 
has done – he’s certainly a very hard 
act to follow. But I think I might be 
in a better position because I have 
a smart President-Elect that Craig 
didn’t have, and a strong Immediate 
Past President that the next President 
will not have. [Don’t be so hard on 
yourself – Ed.]

Taking up the position of IOSH’s 52nd 
President is a special experience to me 
and to us all, as this is the fi rst time IOSH 
has a President based in the Asia-Pacifi c 
region. When I assumed this role, my 
overarching goal was to make IOSH a 
more infl uential organisation globally, 
especially in the Asia-Pacifi c region. 
With the support of the IOSH staff and 
the Presidential Team, we are off to 
a fast-paced, positive start. With the 
strong Presidential Team taking on an 
ambassadorial role, anyone of us – the 

President, President-Elect, immediate Past 
President and the six Vice-Presidents – 
can visit branches, attend events and step 
forward to give the voice of IOSH. 

 Experienced and knowledgeable 
Internationally, IOSH continues to reach 
out and build its network of experienced 
and knowledgeable safety practitioners. 
My early focus has been on enhancing 
our vital relationships with a wide range 
of stakeholder groups and identifying 
strategic opportunities for our members, 
with the UK as the base and reaching out 
steadily and surely.  

We have successfully organised the 
33rd Asia Pacifi c Occupational Safety 
and Health Organization (APOSHO) 
Conference, held in Hong Kong, 
3–6 December, where we have lived 
and breathed our WORK 2022 three 
pillars – Enhance, Collaborate and 
Infl uence. Through APOSHO 33, we 
have established stronger ties with safety 
practitioners from over 30 Asia-Pacifi c 

countries. We have invited the APOSHO 
members to commit themselves to 
taking a pledge for the No Time to Lose 
campaign. In addition, the introduction of 
IOSH’s new student membership category 
coincided nicely with held the APOSHO 
conference’s fi rst-ever Student Paper 
Competition and Photo Competition. 
As the student membership gathers 
momentum globally we will, I am sure, 
establish a steady and reliable source of 
potential future leaders in safety. Our 
efforts must continue.

 Positive and progressive 
We will endeavour to promote a positive 
and progressive image of the Institution 
and of the OSH profession, both locally 
and internationally. I want our profession 
to embrace new developments, to 
innovate and to identify opportunities, 
continuing to drive change. As a trained 
engineer, I think regularly about how 
safety and health professionals can 
harness technology to improve the 

Continuing the 
growth of the 
institution and 
profession

From your editor

growth of the 
institution and 
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About Vincent
Vincent Ho CFIOSH has over 
35 years’ experience of risk 
assessment, risk management 
and security analysis in the 
transportation, nuclear and 
defence industries. 

He is the Head of Corporate 
Safety for the Hong Kong-based 
MTR Corporation, overseeing 
safety governance for all its 
railway and property operations 
in Hong Kong, Sweden, the UK, 
Australia and mainland China. 

He is an Adjunct Professor at 
the University of Hong Kong 
and the City University of Hong 
Kong, and also teaches at the 
Hong Kong University of Science 
and Technology in MSc and BSc 
programmes on risk management-
related subjects. Vincent holds 
BS (Hons), Ms, PhD and MBA 
from the University of California 
and is a Fellow of the Institute 

of Mechanical Engineers, the 
Chartered Institute of Logistic and 
Transport and the Hong Kong 
Institution of Engineers.

Vincent served on IOSH Council 
2009–2015 and as a Vice-President 
2015–2017. He is a former Chair 
of IOSH Hong Kong Branch, and 
was awarded the IOSH President’s 
Distinguished Service Award in 
2005 and 2008. 

Vincent’s volunteer career 
started way back in the 1980s 
when he volunteered as a Police 
Reserve Offi cer for the Pasadena 
Police Department taking on 
assignments in vice and narcotics 
undercover, patrol and the setting-
up of mobile data terminals in 
police vehicles. He also served 
as the President of the Southern 
California Society for Risk Analysis 
and the International Association 
for Probabilistic Safety Assessment 
and Management.

working lives of the people we advise 
and protect. We must always prepare 
to fi nd new sources of inspiration and 
absorb new ideas to work towards new, 
effective ways of accomplishing our 
goals in this fast-changing era. As an 
example, we need to know the impact of 
digitalisation to OSH. There are risks and 
there will also be opportunities. 

For this edition of Networks news, 
I’ve invited prominent members from 
Branches around the world, as well as 
regional and Network committees, to 
share with us the challenges they face 
in establishing and increasing IOSH’s 
presence and realising the Institution’s 
vision in their home countries, and what 
they do to overcome these challenges.

These are some highlights of my plan. I 
will communicate to you more about the 
initiatives for the new session through 
different channels. I look forward 
to working closely with you for the 
continued growth of the Institution and 
the profession.
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 Vice-President Tim Eldridge refl ects on the behind-the-scenes work by committee members, and 

 recognises the vital role they play in making IOSH’s Branches and Groups active and vibrant. 

After six years on IOSH’s Networks 
Committee I’ve seen (almost) every 
experience a branch, group, district 
and section has faced. We all willingly 
volunteer our time, and work hard to 
provide the best experiences we can 
for our members, through meetings, 
webinars, events and so on.

But volunteering can be hard, right? 
Things get in the way – like work, family, 
personal issues. I’ve spoken to many 
volunteers over the past six years who 
feel a sense of guilt that they haven’t 
been able to commit as much time as 
they originally promised, or haven’t 
been able to see something through to 
the end. But that’s what makes IOSH 
networks so strong – we don’t judge, we 
support and help. I have heard so many 
fantastic stories of how committees just 
get stuff done. They work together, 
helping each other out. They don’t 
blame individuals who are struggling to 
give support. They understand and fi nd 
other ways of achieving what they want. 

Things rarely go exactly to plan, 

though, but that’s OK! It might be the 
weather drowning out a great outdoor 
presentation; transport problems 
getting to the venue (sound familiar?) 
or signifi cantly more people turning up 
than expected (a nice problem, but still 
a problem nonetheless). So what do 
we do? Complain to each other and 
shrug our shoulders? No, we roll up our 
sleeves and make it work. I remember 
sitting with one committee after nearly 
everything that could possibly go wrong 
with an event did (bad weather, venue 
going bankrupt, speaker getting ill 
…), but instead of just giving up and 
thinking ‘there’s nothing we can do,’ 
they persevered and delivered a fantastic 
event that got amazing feedback. That’s 
what our Networks do!

So what next? How do we, as 
Networks, continue to deliver these 
great services to our members across the 
globe next year and beyond? We need 
to continue to be innovative – let’s make 
our new budgets work the best we 
can. We have a great strategy in WORK 

2022 – there are so many opportunities 
in there for our Networks. Ask for advice 
– I can absolutely guarantee that your 
Relationship Manager wants to help you 
succeed. I know: I’ve seen their passion. 
Speak to other Networks – we have so 
many great people with great ideas out 
there. Let’s share them. 

Following the changes to IOSH’s 
governance arrangements, the Networks 
Committee has now disbanded, 
with its work to be taken on by the 
new Performance and Development 
Committee of the Board of Trustees. I’d 
like to thank all the committee members 
who gave their time to support our 
networks over the years.

One of my key commitments, as I 
begin my three years as a Vice-President, 
is to keep supporting Networks as best 
I can. I don’t have all the answers, but 
I do have a lot of experience, and tales 
to tell of what works and what doesn’t! 
Get in touch and let’s continue to work 
together to make our Networks the 
pride of IOSH.

It’s not easy running
an IOSH network! TIM
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Engineering a change
 What can IOSH learn from other organisations who’ve tried to internationalise their membership 
 base? Louis Szeto, Chairman of the North East Asia Region of the Institution of Mechanical 
 Engineers, reports on some of the structures and processes set up by the IMechE, some of which 
 may sound familiar in our own organisational context. 

The mission of IMechE is to be the 
world’s leading professional engineering 
institution and the vision is to improve 
the world through engineering, forward 
looking and campaigning. In order to 
develop its international membership and 
become a truly international institution, 
IMechE launched an International 
Strategy Board (ISB) in 2010 to manage 
and develop its strategic approach. As of 
01 August 2018, IMechE had 152,000 
members, of whom 30 per cent are 
based outside the United Kingdom.   

The ISB consists of a Chair, Vice-Chair, 
the seven Regional Chairs (Middle East 
and Africa, Europe, America, Oceania, 
Southern Asia, South East Asia and 
North East Asia) and the Chair of our 
International Young Members. The Chair 
of the ISB is nominated and elected 
by members from outside the United 
Kingdom and becomes a Trustee Board 
Member, representing international 
members.

The ISB develops IMechE’s 
international strategic objectives in 
lines with its overall strategic aims; 
develops and reviews international 
activities; represents the international 
framework; and advises the Trustees 
Board and international offi ces. It exists 
to fi nd ways of bringing membership 
benefi ts to engineers worldwide, and to 
develop and share good practice across 
the international network, coordinating 
IMechE’s international activities.

 Young engineers and 
 internationalisation 
The ISB meets twice a year during 
the Annual Council Meeting. The 
International Young Member Chair 
ensures that young members’ interests 
are taken care of and represented 
in the ISB meeting. A “Speak Out 
for Engineers” and Young Inventor 
Competition are organised by the 
Young Members Section, led by the 
International Young Members Chairman. 
The seven regional chairs take the lead 
of the individual regional branches and/
or clusters to organise events, technical 
visits and paper presentations. They 
promote IMechE in regional universities 
to recruit student members to found the 
student chapters.  

In addition, Regional Chairs can sit 
as members on various committees on 
behalf of the ISB. These include the 
professional review committee, strategy 
advisory committee, qualifi cation and 
membership board committee. By this 
means, the international voice can be 
built up and integrated into reports 
of news and development at the 
Institution’s headquarters in London.

For the 2018 Council Meeting, an 
additional seat in the Trustee Board 
Committee has been endorsed to 
further develop and enhance the 
process of internationalisation, with a 
specifi c focus on
- inspiring, preparing and supporting 

the next generation of engineers
- campaigning to get regional voices 

heard on the world stage 
- leading and promoting professional 

engineering. 
The regions also have an active role in 
transforming the careers of professionals 
working in the engineering sector 
worldwide. These include:
- the creation of learning and 

development programmes
- graduate development
- online learning
- qualifi cations in management and 

project management
- open course and in-house training 

provision and all logistics. 

International members receive mentoring 
and support provided by their regions 
in following their objective of becoming 
professional engineers. This can take the 
form of
- support to achieve professional 

registration from local business 
development managers 

- a dedicated mentor for help with 
advice and guidance

- company mentoring schemes for 
graduates – MPDS and SRS

- a personal career developer online 
tool.

We hope that by being part of their 
professional institution – the IMechE 
– our members gain international 
recognition of their competence, career 
enhancement, work opportunities, 
increased earning potential and ongoing 
development. Whether it is access to 
lifelong learning or the right to use the 
professional post-nominals (EngTech/
IEng/CEng), the IMechE works to ensure 
that the benefi ts of membership are 
available to all professional engineers – 
wherever in the world they live or work.

LOUIS
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The fi ve people we meet in 

Singapore Branch

 In Mitch Albom’s bestseller The 
 fi ve people you meet in heaven, 
 the main character, Eddie, wants 
 everyone to be safe. He dies while 
 trying to save a little girl at the 
 amusement park where he works 
 as a maintenance man. The story 
 describes the fi ve people he meets 
 in heaven and the lessons he learns 
 from them. Zephan Chan and 
 Molly Yuan share the fi ve groups of 
 people who have been important 
 to Singapore Branch’s growth and 
 development. 

 Parents and siblings 
Like our parents, IOSH provided us 
with the support and funds we needed 
to establish our Branch in 2009. IOSH 
staff Gisela Derrick and Sarah Hamilton 
helped with the set-up process, while 
President Steven Granger attended our 
launch seminar. 

We received support from our siblings 
too, from Branches in Hong Kong and 
Dubai. Founding Chairman Andy Lo 
and UAE Branch Chairman Johnathan 
Pickering gave good advice and came to 
the inauguration and branch seminar.

 School 
Because school is where we learn and 
develop the future generation, we ran 
a school video project focussing on 
safety at school. We have sponsored a 
book prize for the best student from 
Ngee Ann Polytechnic, and we have 
supported the top student from the 
University of Newcastle’s Bachelor of 
Environmental, Occupational Health 

and Safety programme to join IOSH and 
develop their career. 

Several Branch executive committee 
members volunteer as guest lecturers at 
Leeds Beckett University’s OSH degree 
programme in Singapore. We have co-
hosted networking events, linking up 
the National University of Singapore’s 
alumni with its postgraduate students. 
Over the years, we have donated IOSH 
safety books to educational institutions 
based in Singapore. 

 Friends and peers 
We collaborate with organisations and 
professional bodies who share common 
goals, such as the Singapore Institute 
of Safety Offi cers, the Institute of 
Engineers Singapore, the Occupational 
and Environmental Health Society and 
the Fire Safety Managers Association 
Singapore. We co-host seminars and 
networking nights with them, inviting 
them to our events and attending theirs. 
Through these collaborations we are 
better able to align goals and targets for 
our plans and strategies ahead. Together 
we gain success – and have fun.

 Industry and business  
From the outset we understood the 
need to work closely with associations. 
We formed a strong partnership with 
the BCA Academy to host the annual 
Construction Safety Conference and 
collaborated with the Commercial 
Diving Association (Singapore). Through 
our network of members, we reach 
out to various businesses and have 
organised technical visits to fi re stations, 

water treatment plant, an offshore 
survival training centre, local transport 
rail network, a chocolate factory, a 
brewery and even behind the scenes 
at Universal Studios Singapore. These 
provide us with great ‘eye-openers’ on 
how safety and health is organised and 
managed in the different industries.    

 Government 
The Branch maintains very close 
relationships with the government, 
especially with the regulatory body 
for workplace safety and health – the 
Singapore Ministry of Manpower. 
Members participate actively in the 
public and industry consultation 
process in drafting codes of practice 
and regulations. We work closely with 
the Singapore Workplace Safety and 
Health Council and always serve as a 
supporting organisation at the biennial 
Singapore WSH Conference.

 Grow personally, grow 
 professionally – make a difference! 
Founding Branch Chair, Harry Ho, notes 
that every executive committee member 
(current and former) has been very 
committed, willing to volunteer their 
own time and taking the initiative to 
contribute to success. 2019 will mark 
our fi rst decade. We are proud to have 
done so well, though we know we still 
have much more to do and contribute. 
We are embarking on new ways to 
engage Branch members who are not 
based in Singapore and will continue 
to meet and work with new people to 
advance our goals.

MOLLY

ZEPHAN
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 Richard McIvor, Chair of the IOSH 
 Ireland Regional Coordinating 
 Committee, suggests that there 
 is a lot to be gained by working 
 together at regional level. 

The IOSH Ireland Regional Coordinating 
Committee (RCC) was set up in 
November 2015 and welcomed by the 
Health and Safety Executive Northern 
Ireland (HSENI) and the Republic of 
Ireland’s Health and Safety Authority. 
They viewed this as a key way of 
facilitating ‘joined-up thinking’ and 
wanted to engage with the RCC as a 
single point of contact for IOSH in both 
Northern Ireland and the Republic of 
Ireland.

 
 Challenges 
Initially the development and ongoing 
management of the RCC faced 
challenges of perception and trust. 
Branches feared losing their autonomy, 
independence and, worst of all, control. 
They feared that the RCC would have 
a governance role that could become a 
threat or endanger their survival.

However, it is clear from the terms of 
reference that the RCC does not have a 
governance role over any branches – but 
exists to help facilitate collaboration and 
strengthen relationships in the region. 
It has taken some time to earn trust 
and develop relationships. However, the 

links throughout the island are stronger 
now than ever, as shown by three 
highly successful conferences during 
2018 where IOSH has been a major 
stakeholder – Cork, Belfast and Dublin.

 Benefi ts to members and IOSH at 
 strategic level 
The collaborative approach has 
signifi cantly strengthened relations 
among branch offi cers and with 
external stakeholders such as the 
HSENI. A regional calendar of events 
is now managed by the IOSH Regional 
Manager, Norita Robinson, with support 
from Catherine Daly. These seminars 
and events are now published on each 
branch’s website, giving members a 
complete overview. 

Benefi ts to members are tangible: 
across Ireland we continue to learn 
from each other, exchanging both 
positive and negative experiences, to 
enhance content at subsequent branch 
seminars or events. We can also discuss 
routine problems and help solve each 
other’s queries, with the emphasis on 
#OneIOSH.

We now work together to help plan 
seminars and events, most recently at 
the fi rst ‘joint’ planning day held in Naas 
in October where we discussed IOSH’s 
six key priority areas. The planning day 
also helped all branches to formalise 
their plans and focus on completing their 

budget submissions.
The inaugural IOSH Ireland RCC 

conference in September was 
oversubscribed – a testimony to its 
pulling power. It included strategic input 
from government regulators in Northern 
Ireland, the Republic of Ireland and 
EU-OSHA. Feedback was excellent and 
another conference is being planned for 
2019. 

The RCC enables IOSH to 
communicate its strategic priorities 
across the region more consistently 
and effi ciently, and priorities can be 
tailored in accordance with local context. 
Networks can more readily identify 
what’s going on and where, and meet 
with representatives from several 
branches at a single event.

 What can be taken from this? 
The development of Regional 
Coordinating Committees has also been 
invaluable in other areas of the world, 
for example in the Middle East and Asia–
Pacifi c. A lot of learning and added value 
is being gained from networking across 
a region by bringing together locally 
represented senior branch offi cers. The 
approach is a good fi t with the WORK 
2022 strategy, as it encompasses the 
key criteria to Collaborate, Enhance 
and Infl uence. Working together on a 
regional basis, we are stronger and more 
representative of #OneIOSH.

RICHARD

Organising at a regional level
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 Oman Branch Chair Rasha Ali Abdelrahim writes on strengthening 

 ties between IOSH and an important educational institution. 

The Branch has an action plan to 
reach young people, to promote 
IOSH’s new student membership and 
to raise awareness of health, safety 
and environment management. 
As a lecturer in that subject at the 
International College of Engineering 
and Management (ICEM), I knew 
that an offi cial IOSH Oman branch 
delegation would be well received. 

In April we organised a visit to 
ICEM to discuss future collaboration. 
With IOSH Relationship Manager for 
International Network Volunteers, 
Brenton Phillips, and Vice-Chair of the 
Branch Suliman Sulimai, I met with the 
College Dean, Professor Ahmed Jamrah 
and Health, Safety and Environment 
Vocational Manager, Mohammed 
Khamis Saif Al Wahaibi.  

As a result of this we were able 
to organise another visit, in late 
October. This time it was to meet ICEM 
students and talk about CPD and the 
new student membership category, 
and I was joined by Sarath Mohan, 
Communication Coordinator and 
Branch Secretary Nasra Al Mahrazi.  

IOSH already has good links with 
ICEM: Nasra is an ICEM graduate and 

a successful HSE specialist working for 
Cameron Schlumberger. She explained 
that the profession is interesting and 
challenging, especially for an Omani 
woman. She assured students that 
professional success is both achievable 
and rewarding. Sarath and Suliman 
shared their experiences in the fi eld and 
with the Branch. Suliman explained how 
IOSH helped him to tackle his concerns 
and become HSE team leader in one of 
the biggest companies in Oman.  

We explained how students can 
increase their employability and improve 
professionally with minimum cost. 
Suliman detailed how students can 
benefi t from being an IOSH member. 
The day ended with Suliman presenting 
to the evening classes and answering 
their questions.  

Overall it was a very satisfactory 
day: the students interacted well with 
the visitors and seemed to fi nd the 
day interesting. We hope to build on 
this contact and reach out to other 
organisations in the future. Meanwhile, 
we have generated a lot of interest in 
student membership and in the level 3 
qualifi cation.

Reaching out to the
next generation

RASHA

IOSH the 
life-giver
Back now in the 
UK after working 
in the UAE, Vice-
President James 
Quinn refl ects on 
what an ex-pat 
Chartered safety 
professional 
should do on arrival in Abu 
Dhabi. Simple, he says: join the 
IOSH UAE Branch Committee 
and get involved. 

The Branch covers seven Emirates, 
an area similar to the South 
of England, with nearly 2,000 
members – comparable in size 
to the UK’s East Anglia Branch. It 
can take four hours to travel to a 
Branch meeting (sometimes taken 
as part of annual leave). Most 
members work six-day weeks in 12-
hour shifts and spend their day off 
relaxing, praying and doing CPD.  

The challenges here are as 
elsewhere: organising speakers, 
locations and attendance. 
Communication is the lifeblood, 
IOSH the life-giver. 

Members see the UAE branch as 
a family, as they do in Qatar and 
in Oman. Everyone in the region 
sees IOSH as a challenge, a positive 
mountain to climb. It’s a pinnacle 
and an aspiration. That’s why it is 
an organisation loved in the region. 

There are challenges of culture, 
cost, members’ development 
and IOSH being a guest in the 
UAE. Locations are plentiful but 
expensive. Salaries are not all that 
great at the lower end of the 
membership scale.

However, when you see 80 to 
100 members at a UAE Branch 
meeting or 30 at the Oman AGM, 
or the amazing work in Qatar, the 
sense of satisfaction is priceless. 

JAMES


